City of Albuquerque

Albuquerque Police Department

Martin C z, Mayor

INTER-OFFICE MEMORANDUM Date: 15 March 2005
TO: James Lewis, Chief Administrative Officer
FROM: Gilbert G. Gallegos, (

A

SUBJECT: Recommendation of AWard: RFP05-003-SV, "Albuquerque Police Department
Comprehensive Information System”

The City of Albuquerque Department of Finance and Administrative Services, Purchasing
Division, issued the subject Request for Proposals (RFP) for the Albuquerque Police
Department.

The RFP was posted on the Purchasing Web Site and advertised in the local newspapers. Forty-
two Requests for Proposals were sent to interested vendors. Twelve vendors attended the
mandatory pre-proposal conference. Four responses were submitted for evaluation.

The ad hoc evaluation committee reviewed, evaluated and scored the responses, in accordance
with the evaluation criteria published in the RFP. The committee invited two short-listed
companies to demonstrate the proposed system and unanimously recommends award of contract
to Tiburon, Inc. contingent upon appropriation of funds for this procurement.

Geographical preference and community involvement program points were not applied for this
RFP in order to qualify for federal grant funds.

Listed in ranking order are the respondent's composite score, average score and total amount
proposed, which includes one-year warranty and future annual maintenance:

Composite Score Average Score Total Amount Proposed
Tiburon, Inc. 4731.3 789 $ 5,826,509
Intergraph Corporation 4436.8 739 $ 7,283,577

Funding for the project comes from a variety of sources, including: Capital Improvement
Program Bond Funds; a Justice Assistance Grant; False Alarm Revenues; Seizure Program
Revenues; and the Y4 Cent Public Safety Tax.
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[ concur with the ad hoc committee’s recommendation. The Department will begin contract
negotiations immediately appropriations of funds for this project.

Per the City Purchases Ordinance, this recommendation will be forwarded to City Council for
final approval.

Approved: Recommended:
A st %/Z% 3:27-05
7 "James B. Lewid— / (Date) /' Nick Bakas (Date)
hief Administrative Officer Chief Public Safety Officer

GGS/ssv

Attachments: Composite Score Sheet

Original: Sandra Vescovi, Contract Section Supervisor, Purchasing Division, DFAS
XC: Ronn Jones, Purchasing Officer
File: RFP05-003-SV



PHASE 3 COMPOSITE SCORE: RFP05-003-SV
APD COMPREHENSIVE INFORMATION SYSTEM

o ERORS
INTERGRAPH TIBURON

EVALUATORS EVALUATIONCRITERIA ~ POINTS  SCORE  SCORE
~ MN CORPORATE QUALIFICATIONS - UP TO 100 92.9 ' 90.5
SW 80.3 82
JG 54.8 79.9
AW 84.6 78.4
PF 80.1 56.3
DJ 81.8 ; 87.2
o . suptotAL 4748 4743
MN PROJECT MANAGEMENT UP TO 100 77.8 92
SW 67.7 776
JG 68.7 81.6
AW ) 70.5 81.6
PF 735 72.5
DJ 72.2

SOFTWARE PROPOSAL

- 16494
UPTO 75 39

MN DATA CONVERSION PLAN

SW
JG
AW
PF
DJ

sugrorAL L
UP TO 100

MN  TECHNICAL ARCHITECTURE

. suBTOTAL __
LICENSING, MAINTENANCE, SUPPORT UP TO 100

SUB TOTAL

TRAINING UPTO 75
615 64.5
60 67.5
625 57.5
54 ‘ 60

SUB TOTAL

MN _Cost Proposal . Upto 100 ' 90
SW 90
JG ' : 90
AW ‘ ‘ 90
PF 90
DJ 90
’ ‘ ' . SusToTAL ' . e . 540

TOTAL TECHNICAL SCORE

_TOTAL COMPOSITE SCORE UptoB000 44368 47313
" TOTAL AVERAGE SCORE | UP to 1000 738 789




